Orleans Parish Communication District
Regular Board Meeting

Tuesday, November 11, 2025
10:00 AM

OPCD Main Campus
118 City Park Ave
New Orleans, LA 70119

AGENDA
. Call to Order.......coeeiieeiieeciei e e e rea e eenas Dr. Jennifer Avegno, Board Chair
1. ROII Call...... .o re e e s rem s semaaas Karl Fasold, Executive Director
lll. Approval of Minutes of prior meetings..........cccevvvviiviiieeenneeeeeeeeeeeeeeeeenen. Board Chair

A) Adopt minutes from September 9, 2025 Regular Board Meeting

IV.  Financial Report..........oo e Executive Director
A) Discussion of 2025 City budget issues effect on OPCD

V. Executive Director’'s Report..........cccoooimimmieeiccninniisessecencssseeeeeeeees Executive Director
VI. Special Presentations ... Presenters
VII. Old BUSINESS......cccoii s Board Chair
VIII. NeW BUSINESS ......ccceiiiiiiiiiiiieiiinnsennesnnnnnsen s Board Chair

A) Resolution 25-04 Authorizing Board Chair to sign CEA
B) Presentation of 2026 Budget (no vote, lays over)
C) Meeting Schedule for 2026

IX. EXECULIVE SE@SSION....c.ciirireriiireieiiiresssiirrsnssisrssnssssrsnsssssnsnssssssenssssrennss Executive Director
D GO Y o 1o Lo YU 1o Lox=Y o ¢ 1= 0 = Board Chair
XL AdJOUMN....ee i ———————— Board Chair

Next Regular OPCD Board Meeting: Tuesday, December 9, 2025 @ 10AM

If you need special assistance to attend this meeting, please contact OPCD at 504-671-3911. Please provide at least 24 hours advance notice so
OPCD can accommodate you in accordance with the Americans with Disabilities Act (ADA).



